
Overview of Online Consultant Training  
for Asynchronous Screencast Tutoring 

 

Module 1: Introduction to Online Consulting (15 min) 

 Watch Module 1 video (https://youtu.be/ZUd1RBCdTyc) 

 Review training overview document (this document) 

 Learn about our online consulting via the BYU Writing Center website 

(https://rwc.byu.edu/online-consultations/) 

Module 2: Asynchronous Screencast Consulting (20 min) 

 Watch Module 2 video https://youtu.be/84Us8yfTz_c 

 Read “Why Screencast?" from The University Center for Writing-based Learning (UCWbL) at 

DePaul  (2 pages) (included) 

 Read “A Brief Guide to Responding to Student Writing”  from Harvard College’s Writing 

Program (3 pages) 

https://writingproject.fas.harvard.edu/files/hwp/files/bg_responding_to_student_writing.p

df 

 Watch sample online consultation (https://www.youtube.com/watch?v=nWErZMXcIyk) OR 

https://youtu.be/39IurNZ506s 

Module 3: Module 3: How to Conduct an Online Asynchronous Consultation (20 min) 

 Watch Module 3 video https://youtu.be/xnb24AqPyOk 

 Read “Online Consulting” handout (2 pages)  (included) 

 Watch online consulting guide video https://youtu.be/v79fqjURcFg 

Module 4: Best Practices for Consulting (60 min) 

 Watch Module 4 video https://youtu.be/uN5bRAAq-kw 

 Conduct an observation of an online consultation (in-person or recorded video) (included) 

 Have a post-observation discussion with an online consultant or the associate coordinator 

Module 5: Conducting a Sample Consultation (90 min) 

 Watch Module 5 video https://youtu.be/E_WHtOb_r-4  

 Review How-to document and video 

 Complete and submit a sample consultation 

 Receive admin feedback on your consultation 

 Receive admin clearance to conduct online consultations 

 Signup for an online shift or join the online consulting sub list 

 Learn more about online consulting 
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Peer Observation Form 
 

Consultants can learn a lot about their work by observing and reflecting on the work of colleagues. Formative feedback 
and discussions are also instrumental in the peer learning process. This document is a tool to inform and enhance your 
observation, reflection, and discussion processes. It is not a form you will submit or retain for administrative purposes. Use 
it as you see fit, and as with any observations, check with the writer and consultant before observing.  
 

Note: Consultants should tailor session to best assist the writer. As they do so, the process may not be linear and not all 
consulting practices will be used. These lists serve only as possibilities.  

Consultation Process Notes 
 

Welcome the writer/build rapport  

 

Gather context to tailor the session and 

negotiate the process (stage of writing, 

deadline, session length, roles,  

expectations/understanding) 

 

Negotiate an agenda (assignment, 

audience, writer’s concerns, tutor 

insights)  

 

Engage and learn with the writer 

 

Allow time to work/revise/think 

 

Communicate (listening and verbal and 

nonverbal interaction) 

 

Use or increase awareness of  resources 

 

Revisit writer’s concerns and shared 

agenda  

 

Summarize main ideas and possible 

writing or revision plans 

 

Invite the writer to return/normalize 

feedback and reflection in learning 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Consulting Strategies*  
SCAFFOLD MOTIVATE INSTRUCT 

Solicit information/question 

Respond as a reader or listener 

Refer to a previous topic 

Limit or force a choice 

Demonstrate or model 

Hint or prompt 

Read aloud 

Validate 

Encourage or be optimistic 

Show concern 

Praise 

Use humor 

Encourage ownership  

Express empathy or sympathy 

Validate 

Tell 

Suggest 

Explain/exemplify 
 

*Adapted from Mackiewicz, J., & Thompson, 

I. (2015). Talk about writing: The tutoring strategies 

of experienced writing center tutors. Routledge. 



Post-Observation Discussion 
 

Use your observation notes and the following questions to prompt a reflective discussion about the observed tutorial and 
tutoring concepts and practices in general. Provide feedback (both strengths and suggestions) from your observation as 
part of the discussion. 
 

What tutoring strategies (scaffolding, motivating, instructing) did the consultant use and to what effect? 

 

 

 

 

 

What did you like about this consultation or tutoring session? What seemed to go well? 

 

 

 

 

 

 

 

What seemed challenging about this tutoring session? What questions would you ask the consultant about their choices for 

conducting this session? 

 

 

 

 

 

 

 

If you are with the peer consultant you observed, ask what additional feedback or discussion would be helpful to them in 

thinking about their consulting practice or the observed session. 

 

 


